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16. Leadership

Téma ma pridélen: — Martin Malec 2013/12/20 18:58

Work in progress, kniha Prochazky v MZK byla prezencné, ale nesmi se tu
skenovat, takze jsem potrebné strany opraskl mobilem a vyrobil z toho DJVU
soubor (podobny PDF, jen mnohem mensi), kvalita odpovida focenim mobilem z
ruky: download - ted uz z toho jen udélat vypisky ;)

Oficialni obsah tématu

Psychologické faktory leadership emergence - kdo a jak se stdvé ve skupiné leaderem? Psychologické faktory efektivity leadera - jaci
leaderi jsou efektivni, proc a za jakych okolnosti? Vlivné teorie leadershipu (rysové teorie, situacni teorie leadershipu, kontingentni
teorie leadershipu a transak¢né-transformacni pristup). Vztah mezi leaderem a nésledovniky vysvétleny pomoci psychologickych
teorii.

Empiricka studie

U tohoto tématu predstavi student/-ka profil leadera néjaké znamé (Ceské Ci svétové) organizace. Na tomto leaderovi béhem max. 3
minut prakticky predstavi alespon dvé teorie leadershipu. Propoji budto uspéch / netdspéch leadera i jeho tymu / organizace nebo
vniméni leadera na verejnosti Ci v organizaci:

a) s leaderovymi osobnostnimi charakteristikami, nebo
b) s jeho pristupem ¢i chovanim, nebo

c) s charakteristikami spolupracovnikil, nebo

d) s vlivem dal$ich faktort.

Profil nemusi byt pripraven pisemné, ale student/-ka k nému miZe mit pisemné podklady v rozsahu max. 1 normostrany textu.
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Zpracovani tématu

Co to je leader, leadership

* 0 leadershipu se mluvi, ale ¢asto se uz viibec nedefinuje.

Leadership je chovanim jedince smérujicim aktivity skupiny ke sdilenému cili (Yukl)

1. Leader je ten kdo prichézi s interpretaci situace (reality)
2. Jeho nasledovnici jsou ti kdo tuto interpretaci prijimaji a chovaji se podle ni

e = Leadership = proces, souvisejici s interpretaci reality leaderem a rovnéz jejim prijetim néasledovniky
e (¢eské pojmy viidce Ci vedouci nejsou presnymi ekvivalenty anglického leader a bohuZel nesou nevhodné konotace (vidce -
Hitler ...), autori knihy (Prochazka-Vaculik-Smutny) proto ponechavaji anglické pojmy

Efektivita leadera

Ruzné déleni:
Zdkladni:

1. financ¢ni a
2. nefinanc¢ni ukazatele efektivity leadera (Feng Jing a Avery, 2008)

To lze rozlisit na

1. subjektivni hodnoceni vykonu leadera néjakou osobou/osobami (nefinancéni)
2. hodnoceni spokojenosti podrizenych s leaderem (nefinancni)
3. méreni skupinové produktivity (financni i nefinanéni) (Eagly, Karau, Makhijani, 1995)

Produktivita, efektivita, vykon skupiny lze vnimat a mérit riizné:

e vykon skupiny group performance - objektivni; zasluha za vykon skupiny (organizational performance) ale neni jen praci
leadera, samotnou praci neodvadi jen lidr
o efektivita leadera leadership effectiveness (Kaiser et al, 2008) - podle hodnoceni jinymi lidmi
o Jeadership emergence (ibid.) - z hodnoceni vlivu a statusu leadera (subjektivni hodnoceni)
o vnimand efektivita leadera perceived leader effectiveness
e leadership self-efficacy - self-efficacy v roli leadera - divéra ve vlastni schopnosti vykonévat efektivné roli leadera
(sebehodnoceni, sebevniméni - méné objektivni a presné nez od vice jinych hodnotitell)

Vyssi self-efficacy se objevuje kdyz skupina dosahuje vyssiho vykonu, leader si tak uvédomuje Ze vede uspésnou skupinu (pozitivni
zpétnd vazba). Leadership emergence souvisi hodné s vnimanou efektivitou leadera. Pro posouzeni kvalit leadera je vhodné
kombinovat vice ukazatelll (Feng Jing a Avery, 2008)
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Uknsatol afeitivity | Zpaseh milent
isadera

Vykon skupiny Hodnoceni vysledku (pomoci objektivnich ukazatell Jako napf. zisk)
Hodnocend procesu (naph. motlvace podfizenych)

Vnimana efektivita Hodnocenl efektivity leadera nasledovniky

leadera

Hadnoceni efektivity leadera kolegy

Hodnocenl efektivity leadera nadtizenymi

Hodnoceni efektivity leadera externim hodnotitelem

Leadership seif-efficacy | Sebehodnoceni leadera

Leadership emergence {lenové skupiny posuzujl, kdo je pro né leader

Leadership emergence

~vynoreni/objeveni se viidcovstvi“: jedna z moZznych perspektiv na efektivitu leadera
koho si skupina vybere jako svého leadera? nebo Koho ze svého stfedu za vhodného leadera povazuje
Hogan,Curphy a Hogan 1994: nékteri lidé jsou vnimani jako leaderovské typy (leader-like)
Kritérium efektivity leadera: ,pokud je vedouci pracovnik podiizenymi VNIMAN jako leader, je efektivni v plnéni své vedouci
role. Napliuje ocekavani svého okoli, ze bude pro podrizené leaderem”. Ovlivnéno:
o vysledky vedouciho pracovnika,
o jeho vztahy s kolegy,
o nékdy ale nikoli - charisma leadera se projevuje v jeho ptijmu, nikoli uz vysledku firmy ;) (Tosi, Misangyui et al., 2004)
m 7 abstraktu: ,We examined the relationships among CEO perceived charisma, CEO compensation packages, and firm
performance in a sample of Fortune 500 companies over a 10-year period. CEO charisma ratings obtained from company
CFOs and VPs for HRM were directly related to total CEO pay but not to any firm performance measures. CEO
perceived charisma also was related to shareholder value, under highly uncertain conditions. In essence, charismatic CEOs seem
able to influence their compensation packages and stock prices but not other indicators of firm performance.”
o preplaceni reditelt (CEO) a top manaZert je nékdy dokonce kompenza¢nim mechanismem za jinak mizerné vysledky
firmy! (Brickett et al., 2006
o vliv téZ implicitnich teorii osobnosti - pfedstavy o tom jak ma vypadat dobry vadce... (,pratelsky” = automaticky kazdy
pratelsky clovék bude vnimén jako vhodnéjsi na pozici leadera byt redlné kompetence na to treba nema)

Psychologické faktory efektivity leadera - jaci leaderi jsou efektivni, proc a za
jakych okolnosti?

Parametry efektivity clovéka na dané pozici

Nejdulezitéj$i je model Hogana a Kaisera 2005 (¢lanek v povinné literature) a Seilera a Pfistera 2009 (povazovany v Knize za
nejkomplexné;jsi

Parametry podle Analouie

Mix vnitrnich (I) a vnéjsich (O) parametri:, formulovano na zékladé dotazovéni manazert

vnimani efektivity manazera (managerial perception) (I)

manazerské dovednosti (managerial skills) (I)

pritomnost vnitroorganizac¢nivch kritérii efektivity (organizational criteria) (O)
motivace manazera (I)

pozadavky a omezeni (O)

moznosti volby a prilezitosti (O)

. vnitroorganizacni vztahy (O)

. dominantni manazerska filosofie (I) (Analoui, 1999)

©ND U AW

Znaky leadershipu a jejich kategorizace podle Andersona a kol.
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Anderson et al., 2008 se bavili s manazery a objevili 88 znaku leadershipu, rozdélili je do 5 kategorii,

G W=

znaky leadert (vize, diivéra v druhé..) ~ charismatické teorie leadershipu
znaky manaZzer (strategické planovéni, delegovani..) ~ transakéni leadership
znaky spojené s feSenim problémi (inovativnost, ochota jit do rizika,..)
socidlné-komunikaéni znaky (presvédcivost, vyjednévani,..)

obecné pracovni znaky (asertivita, flexibilita, sebevédomi..) [3-5 ~ soft-skills]

Faktory efektivity podle Hogana a Kaisera

Faktory které podle vyzkumu souviseji s leadershipem a ovliviiuji efektivitu leadera

O W

kompetence (intra, interpersonalni, obchodni leadershipu)

implicitni modely leadershipu

postoje

osobnostni rysy (napr. podle Big 5, vedouci k vnimané kompetenci a leadership emergence)

nekompetentnost manazera (NEschopnost byt efektivni), priciny manazerskych selhani hezky popisuje DSM resp. MKN
zejména v oddilu poruch osobnosti - napt. psychopatie (Matthieu et al., 2014)

efektivita organizace (= podminky pro praci) (JHogan a Kaiser, 2005 (POVINNA LITERATURA))

Typologie Seilera a Pfistera vychazejici z CAS a CLT

Nova typologie vychdzejici z komplexni adaptivni systémové teorie (CAS - Complex Adaptive System Theory), a komplexni teorie
leadershipu (CLT - complexity theory of leadership): leadership jako dynamicky proces zahrnujici rizné propojené ¢initele (Seiler a
Pfister, 2009). Leader jako sted, ale v kontextu vnéjSich okolnosti a situa¢nich vlivi: Faktory

1.
2.
3.

kompetence samotného leadera (tvrdé a mékké)

vliv skupiny, kterou leader vede, slozeni skupiny a vztahy ve skupiné

vliv organizace v niz je leaderem (strategie, struktura, procesy, kultura) - moznost dostévat zpétnou vazbu, vliv motivacniho
systému firmy

vliv konkrétniho ukolu a situace (¢asovy tlak,...)

spolecensko-politické vlivy zvnéjsSku (Kontext)
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fab. 2 Pétifaktorovy model leadershipu
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Kompetence | Profesni (tvrdé) Znalosti 2 oboru, technologicks znalost
jednotiivce | kompetence
Strategicks by Strategické rozhodovini, management znalosti, teten/
kompetence problémd
Owobnostnl Odolnost widl stresu, sebemotivace, vnimavost k systému
kompetence
Sociilnl Empatie, tolerance, komunikaZni dovednost), leadership
kompetence
Interkulturni Inalost cizich jazykd, znalosti o cizich kulturich a zemich
kompetence
Skupina Strukturdin Slogeni skupiny, cile a povinnosti skupiny, skupinove
aspekty normy a role
Dynamické Vziahy, skupinovd komunikace, skupinova dynamika
aspekty
Organlzace | Strategie internaclonalizace, expanze versus redukce, motivatni
systém (odméAovani, plat, bonusy), strategické cile
Struktura Hierarchie v organizaci, rozdélen| cdpovédnosti,
infrastruktura -
Procesy Standardizované procesy, Hzenl plenosu znalosti
Organizadni Kultura zpétné vazby, kultura zvlddani chyb, organizatni
kultura a kiima etika
Kontext Statické Historie, geograficks poloha, kultura naroda
komponenty =
Dynamické Politické, ekonomické a spoletenské aspekty, mezinarodnl
komponenty prdvo a smiouvy, polasi ——
F nee
Shuace Jasnost Dostupnost informac, jednoznaénost informaci, relévd
informac| -
; ¢
Znamost Pledchoz! zkusenost s podobnou situaci, novost U2
Tiak Tlak na rozhodnuti nebo akci, casovy tlak izko -

droi Sellar & Phister (2009, 5. 44)

Model se podoba modelu Hogana a Kaisera, vic zduraziuje vliv situace a $ir${ kontext, jde vic do hloubky. (Zbytek knihy Prochézky a
kol. vychézi z tohoto modelu)

Psychologické faktory leadership emergence - kdo a jak se stava ve skupiné

leaderem?

Vlivné teorie leadershipu

;
2

DOPLNIT, zatim jen info z Wikipedie, které to déli trochu jinak ;)

Leader-focused approaches[edit] Leader-focused approaches look to organizational leaders to determine the characteristics of
effective leadership. According to the trait approach, more effective leaders possess certain traits that less effective leaders lack.
More recently, this approach is being used to predict leader emergence. The following traits have been identified as those that predict
leader emergence when there is no formal leader: high intelligence, high needs for dominance, high self-motivation, and socially
perceptive.[76] Another leader-focused approached is the behavioral approach which focuses on the behaviors that distinguish
effective from ineffective leaders. There are two categories of leadership behaviors: (1) consideration; and (2) initiating structure.
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Behaviors associated with the category of consideration include showing subordinates they are valued and that the leader cares about
them. An example of a consideration behavior is showing compassion when problems arise in or out of the office. Behaviors associated
with the category of initiating structure include facilitating the task performance of groups. One example of an initiating structure
behavior is meeting one-on-one with subordinates to explain expectations and goals. The final leader-focused approach is power and
influence. To be most effective a leader should be able to influence others to behave in ways that are in line with the organization's
mission and goals. How influential a leader can be depends on their social power or their potential to influence their subordinates.
There are six bases of power: coercive power, reward power, legitimate power, expert power, referent power, and informational
power. A leader can use several different tactics to influence others within an organization. These common tactics include: rational
persuasion, inspirational appeal, consultation, ingratiation, exchange, personal appeal, coalition, legitimating, and pressure.[77]

Contingency-focused approaches|edit] Of the 3 approaches to leadership, contingency-focused approaches have been the most
prevalent over the past 30 years. Contingency-focused theories base a leader's effectiveness on their ability to assess a situation and
adapt their behavior accordingly.[77] These theories assume that an effective leader can accurately ,read” a situation and skillfully
employ a leadership style that meets the needs of the individuals involved and the task at hand. A brief introduction to the most
prominent contingency-focused theories will follow.

Fiedler's Contingency Theory holds that a leader's effectiveness depends on the interaction between their characteristics and the
characteristics of the situation. Path-Goal Theory asserts that the role of the leader is to help his or her subordinates achieve their
goals. To effectively do this, leaders must skillfully select from four different leadership styles to meet the situational factors. The
situational factors are a product of the characteristics of subordinates and the characteristics of the environment. The Leader-Member
Exchange (LMX) Model focuses on how leader-subordinate relationships develop. Generally speaking, when a subordinate performs
well or when there are positive exchanges between a leader and a subordinate, their relationship is strengthened, performance and
job satisfaction are enhanced, and the subordinate will feel more commitment to the leader and the organization as a whole.[78]
Vroom-Yetton-Jago Model focuses on decision making with respect to a feasibility set[77] which is composed of the situational
attributes.

In addition to the contingency-focused approaches mentioned, there has been a high degree of interest paid to three novel approaches
that have recently emerged. The first is transformational leadership, which posits that there are certain leadership traits that inspire
subordinates to perform beyond their capabilities. The second is transactional leadership, which is most concerned with keeping
subordinates in-line with deadlines and organizational policy. This type of leader fills more of a managerial role and lacks qualities
necessary to inspire subordinates and induce meaningful change. And the third is authentic leadership which is centered around
empathy and a leader's values or character. If the leader understands their followers, they can inspire subordinates by cultivating a
personal connection and leading them to share in the vision and goals of the team. Although there has been a limited amount of
research conducted on these theories, they are sure to receive continued attention as the field of I-O psychology matures.

Follower-focused approaches[edit] Follower-focused approaches look at the processes by which leaders motivate followers, and lead
teams to achieve shared goals. Understandably, the area of leadership motivation draws heavily from the abundant research literature
in the domain of motivation in I-O psychology. Because leaders are held responsible for their followers' ability to achieve the
organization's goals, their ability to motivate their followers is a critical factor of leadership effectiveness. Similarly, the area of team
leadership draws heavily from the research in teams and team effectiveness in I-O psychology. Because organizational employees are
frequently structured in the form of teams, leaders need to be aware of the potential benefits and pitfalls of working in teams, how
teams develop, how to satisfy team members' needs, and ultimately how to bring about team effectiveness and performance. An
emerging area of research in the area of team leadership is in leading virtual teams, where people in the team are geographically-
distributed across various distances and sometimes even countries. While technological advances have enabled the leadership process
to take place in such virtual contexts, they present new challenges for leaders as well, such as the need to use technology to build
relationships with followers, and influencing followers when faced with limited (or no) face-to-face interaction.

rysoveé teorie

kontingentni teorie leadershipu

kontingentni ~ zévisejici na celé fadé faktort

vlivy situac¢nich proménnych

pristup zaméreny na vztah mezi leaderem a konkrétni situaci a kontextem (Ilies et al 2007)
klicové faktory pristupu: situace, skupina (Seiler a Pfister, 2009)

transakcné-transformacni pristup
Leadership jako proces ddvéni smyslu tomu, co lidé splecné délaji tak, Ze tomu porozumi, a ztotozni se s tim (Drath a Paulus)

= prechod od transak¢niho stylu vedeni k transformac¢nimu stylu vedeni

e diive byl za dobrého leadera povaZovan ¢lk ktery dokéaze stanovit o¢ekévani a sméfovat k nim ostatni pomoci odmén a trestl
e dnes se vic ocenuje osobni pristup, schopnost vyuzit potencialu podrizenych a jejich motivace
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Vztah mezi leaderem a nasledovniky vysvétleny pomoci psychologickych teorii.

Prochézka et al. 2013, s. 48-51

LMX - Leader-Member eXchange Theory - Teorie smény mezi leaderem a nasledovniky (Messick, 2005)

e klicovym faktorem teorie jsou dynamické aspekty skupiny (Sieler a Pfister, 2009)
e co musi leader skupiné nabizet aby ho prijala jako leadera a sdm mél z toho uzitek
e teorie je zaloZena na sledovani soc.smén mezi leadery a nasledovniky - celkvoého prinosu vztahu leader-nasledovnik pro obé
strany.
e Vyhody pro nasledovnika
1. vize a nasmérovani
ochrana a bezpeci
uspéch a pocit efektivity
nalezeni a Clenstvi ve skupiné (inclusion and belongingness))
hrdost a respekt k sobé
o Podoba se to Maslowoveé hierarchii (2 - jistota a bezpeci, 4 - soundlezitost, 4 - ispéch, 1 a 5 - seberealizace)
o Leader za to od nich ziskava
1. zaméren{ a nasmérovani nasledovniki (focus and self-direction)
vdécnost a loajalitu nasledovniki
zavazek a pracovni usili n.
spolupraci a ochotu obétovat se
respekt a poslu$nost nésledovnikl

O W

O

Ovlivnéni postojli a chovani = ovlivnéni vykonu (Ilies et al, 2007)

o teorie potvrzend v metanalyze (Gerstner a Day, 1997) vyuzivajici LMX-7:
Metoda: LMX-7

e 7 polozek, respondent hodnoti vztah se svym nasledovnikem nebo leaderem z pohledu soc.smén

e pozitivni vztah mezi LMX a vykonem podrizenych , spojkojenosti podrizenych s nadrizenym,, celkovou spokojenosti
podtizenych.

e neprokazan vztah mezi LMX a vykonem skupiny méreny financné obratem!
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